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On 1 October 2012, the Health and Safety Executive (HSE) introduced a fee for intervention (FFI) meaning that 

employers identified by inspectors to be breaking health and safety law must foot the bill for HSE’s enforcement 

costs until the breach has been corrected. 

This scheme applies to any business inspected by the HSE that doesn’t already pay a regular fee to HSE for health 

and safety support.  Its intention is to ensure that the cost of HSE’s work to regulate health and safety is borne by 

those who are in ‘material breach’ of those regulations. 

  

1. 

 
What is a ‘material breach’ of health and safety legislation? 
 
This is defined by the Health and Safety Executive in their own guidance as the opinion (by a HSE inspector) 
that there is or has been a contravention of health and safety law that requires them to issue a written 
notice. This can be in the form of a letter, improvement or prohibition notice or prosecution notification and 
will follow either a proactive or reactive visit by an HSE Inspector. 
 

2. 

 

What are the principles that the Inspector follows to make their decision?  

HSE inspectors will apply their own Enforcement Policy Statement and Enforcement Management Model 
as well as refer to relevant guidance published on the HSE website ahead of any decision for intervention.   

 

3. 

 

Can an FFI apply to any other types of inspections? 

No, it is exclusive to the HSE. Other inspectors from the local authority (environmental health officers for 
example) are not able to apply for costs in this way. 
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Are there any exemptions? 

The FFI does not apply if a business already pays a regular fee to the HSE for support, e.g., under the 
Control of Major Accident Hazards Regulations 1999.  
 

5. 

 

What is the potential cost of a Fee for Intervention? 

HSE recovers any costs by invoice every two months from the breach identification date, at an hourly rate 
of £124 for the inspector’s time, until the breach is rectified to their satisfaction. Chargeable time runs from 
the start of the visit when the breach is identified until the breach is corrected and includes visits, research, 
report writing and any correspondence time. 
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How are FFI payments made? 

Payments are due within 30 days of the date on any HSE invoice, with non-payment a civil debt not a 
criminal penalty. 
 



 
7. 

 

Can you appeal or dispute any breach/fee? 

Yes, there is a dispute procedure.  Once a dispute is raised, a senior Manager at the HSE reviews the 
enforcement actions taken.  If not satisfied with this response, the person raising the dispute can escalate 
their case to an appeal panel made up of two HSE staff and an independent representative.   An 
unsuccessful appeal will result in the additional HSE time spent also being charged at the FFI rate, but any 
upheld dispute will see a refund from HSE for any invoices already paid. 
 

 
 
For more information about HSE Guidance, to arrange dedicated Health & Safety training 
for your business or to speak to us about ongoing health and safety support, please 
contact Jon Rensink on 07785 425295 or email  jr@danielconnal.co.uk 
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